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Abstract: This study aims to develop Islamic Religious Education (IRE) learning based on Total Quality Management (TQM)
at Salam Berkarya School. The main objective of this research is to enhance the quality of IRE learning through the
application of TQM principles. The research method employed is action research, involving the development and
implementation of TQM-based learning in the IRE subject. The findings indicate that the development of TQM-based IRE
learning at Salam Berkarya School has a positive impact on the quality of learning. By designing a relevant curriculum, using
interactive teaching methods, providing accurate assessments, and integrating religious values into the learning process,
students can better comprehend and internalize Islamic teachings. Additionally, teachers have clear guidelines for effective
teaching, and the school is able to optimize available resources. This research contributes to the development of IRE teaching
methods that focus on improving quality, character development, and the application of religious values in daily life.
Furthermore, this study offers practical guidance for teachers and schools to adopt the TQM approach in the IRE learning
process. It is hoped that the results of this research can serve as a reference for other schools to enhance IRE learning and
produce a generation that comprehends and practices the teachings of Islam effectively.
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Introduction

The implementation of Total Quality Management
(TQM) is crucial in the development of education.
Simply put, Total Quality Management is a
management approach aimed at achieving long-
term success through Customer Satisfaction. The
application of TQM is widely done in the
development of human resources as well as in
product marketing. In the field of education, one
institution that implements Total Quality
Management is the Education and Culture Office
of Salam Sub-district, Magelang Regency, Central
Java Province. The implementation of Total Quality
Management is carried out through the Salam
Berkarya platform, an educational YouTube
platform that gathers instructional videos for all
subjects across all grades in elementary school
(Jailani & Suyadi, 2020).

Islamic Religious Education (IRE) learning
based on Total Quality Management (TQM) is an
approach that applies quality management
principles to the IRE learning process. This
approach focuses on improving the quality of
learning through efficient management, attention
to students' needs, active participation from all
stakeholders, and accurate measurement of
outcomes. Quality, in the context of Islamic
Religious Education (IRE) learning, refers to how
well the learning process and outcomes are
achieved by students. Quality describes the extent
to which learning is effective in delivering content,
shaping understanding, and developing students'
character. Quality also encompasses the extent to
which learning can motivate and facilitate students
in applying religious teachings in their daily lives
(Jannana, 2021; Sudrajat et al., 2020).

The issues in the theory of Islamic Religious
Education (IRE) learning encompass challenges or
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difficulties that arise in applying learning theories
in the context of IRE. Learning theories are
frameworks or approaches that assist teachers in
designing learning experiences for
students. However, in IRE learning, there are
several problems that may arise related to the
application of learning theories. It is important to
understand that learning theories can be adapted
or developed to better suit the needs of IRE
learning. IRE teachers need to be creative in
integrating general learning principles with the

effective

specific requirements of religious education to
achieve optimal outcomes for students (Jailani,
Widodo, et al., 2021).

In brief, the concept of the quality of Islamic
Religious Education (IRE) learning is an effort to
achieve effective, meaningful, and relevant
learning in understanding Islamic teachings. The
quality of IRE learning involves appropriate
curriculum planning, interactive teaching methods,
accurate assessment, as well as the development of
students' character and morals based on religious
values. The goal is to shape a generation that
understands religious teachings and is capable of
applying Islamic values effectively in their daily
lives (MZ, 2020).

In simpler terms, the quality of Islamic
Education (IRE)
illustrated like this: Imagine you want to cook a
delicious meal. Quality in this context is not just
about the ingredients you use but also how you
cook it properly, paying attention to the taste,
aroma, and presentation of the food. The end result
is a satisfying dish that reflects your effort and
quality as a cook (Emese Panyik, 2017; Tosun et al.,
2016).

In Islamic Religious Education (IRE) learning,
quality is similar to that concept. The quality of IRE
learning involves the use of good materials
(ingredients), effective teaching methods (cooking
techniques), and the attainment of deep
understanding and good character (delicious dish).
So, when we discuss the quality of IRE learning,
we are talking about how well the teaching process
is, students' understanding, and the application of
religious teachings in their lives (Ariani &
Syahrani, 2022; Yogyakarta, 2021).

Religious learning can be

So far, relevant research has been conducted by
Al-Qaydi et al. (2015) in "The Implementation of
Total Quality Management (TQM) in Islamic
Education Institutions." This study discusses the
implementation of TQM in Islamic educational
institutions, including Islamic Religious Education
(PAI). It identifies TQM practices applicable to PAI
learning, such as quality measurement, active
participation from all stakeholders, teacher training
and development, and a focus on student
satisfaction (Adam et al., 2020; Siti Muhayati, 2021).
Research by Hamid et al. (2017) titled "Total
Quality Management in Islamic Perspective: A
Case Study of an Islamic Private School in
Malaysia" describes how a private school in
Malaysia applies TQM concepts
education, including PAI The results indicate that

to Islamic

the implementation of TQM in PAI learning helps
improve the quality of teaching and student
satisfaction (Redaksi, 2015). Wijaya et al.'s (2020)
Total Quality
Islamic  Education

research, '"Implementation of

(TQM) in
Institutions: A Case Study in a Private Islamic

Management

School in Yogyakarta, Indonesia," analyzes the
application of TQM in an Islamic school in
Yogyakarta, Indonesia. The study highlights how
implementing TQM in PAI learning can enhance
the quality of
motivation, and boost participation from all
stakeholders (Indasari et al., 2020; Wijaya, 2020). In
the research conducted by Al-Momani (2019) titled
"Total Quality Management (TQM) in Islamic
Education Institutions: A Proposed Framework," a
framework for TQM applicable to Islamic
educational institutions, including schools teaching
PAl, is proposed. This study provides guidance on
how TQM principles can be integrated into PAI
learning to enhance its quality. (Ully Muzakir,
2013).

Overall, these studies emphasize the importance
of implementing Total Quality Management
(TQM) principles in Islamic Religious Education
(PAI) learning. By prioritizing quality, active
participation, measurement,  and
continuous development, TQM-based PAI learning
can provide significant benefits in shaping a better
understanding of religion and improving students'
character. Educational videos on Islamic Religious

teaching, increase student

outcome
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Education and Moral Character have also been
developed on the YouTube platform. The initiative
was led by the District Motivator Teacher in Salam,
who coordinated with the Working Group of
Islamic Religious Education Teachers. During the
pandemic, the instructional videos on Salam
Berkarya have been widely used by teachers to
conduct Islamic Religious Education lessons in
their respective schools (Adam et al., 2020; Ully
Muzakir, 2013).

Overall, this research has a positive impact on
students, teachers, schools, and the community in
general by improving the quality of religious
education and shaping a generation with a strong
understanding of religion and character. The
research question that aligns with this study is how
the development of Total Quality Management
(TQM)-based Islamic Religious Education (PAI)
can enhance the quality of learning at Salam
Berkarya School. This study aims to identify and
analyze how the development of TQM-based PAI
learning can contribute to the improvement of
learning quality at Salam Berkarya School. The
research also aims to develop practical guidelines
for teachers and schools in designing effective and
high-quality PAI on TQM
principles.

learning based

Materials and Methode

This research was conducted in the city of
Magelang, Central Java, specifically at the Salam
Berkarya formal education institution. It is a
qualitative study, specifically a case
meaning that it delves deeply into the
development of Total Quality Management (TQM)-
based Islamic Religious Education (PAI) at Salam
Berkarya. The subjects of this research are focused
on the characteristics of Salam Berkarya School,
including PAI teachers and students involved in
this learning process. Data collection for this
research was done through interviews with
teachers and students, classroom observations, and
reviewing documents related to PAI learning. Data
analysis involved dissecting and analyzing the
gathered information to understand how TQM-

study,

based PAI learning is implemented in the school
(Jailani, 2022; Sugiyono, 2017; Ully Muzakir, 2013).

Results and Discussion

Results

Islamic Religious Education Learning Based on
Total Quality Management at Salam Berkarya
Salam Berkarya is an educational platform in the
Salam District, Magelang Regency, Central Java
Province. Salam Berkarya consists of two main
platforms: YouTube and a website. It gathers

educational materials such as Lesson
Implementation Plans (RPP), Syllabi, Annual
Programs, Semester Programs, News from the
Islamic Religious Education (PAI) Teacher

Working Group (KKG), and Salam District Class
Teachers, as well as instructional videos. The
initiator of Salam Berkarya is the Motivator
Teacher of the Salam District, who coordinates
with the Islamic Religious Education Teacher
Working Group (KKG) in the Salam District.

In this discussion, we will focus on the YouTube
platform as the implementation of Total Quality
(TQM)-based
Education in Salam Berkarya. The Salam Berkarya

Management Islamic  Religious
YouTube channel compiles instructional videos for
all subjects and grades in elementary school,
including Islamic Religious Education and Moral
Character.

The instructional videos for Islamic Religious
Education are created by the Islamic Religious
Education Teacher Working Group (KKG) team.
The video production team in Salam Berkarya has
various roles, including content creators,
videographers, editors, transcript writers, and
others. Each Islamic Religious Education teacher
performs their tasks according to the assigned
roles. After completing the video shoots, these
teachers conduct during
meetings of the Islamic Religious Education
Teacher Working Group (KKG) in the Salam
District to review the video creation process.

If we step back and connect this with Total
Quality Management theory, we can see a
harmonious relationship. In TQM, all members of
the organization or company employees must

evaluations routine
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actively participate in
products, services, and the culture in which they
work, ultimately producing the best quality in
products and services that can achieve customer
satisfaction.

Active participation from all Islamic Religious
Education teachers during video production is an
effort to improve processes, products, services, and
the culture in which they work, resulting in the
best quality. The products and services provided
are engaging and interactive instructional videos.
These videos are then shared by Islamic Religious
Education teachers in all schools for use as learning

improving processes,

materials in their respective classes.
The Total Quality Management model consists
of the following components:
* Objectives, which
improvement, meaning that quality is always

involve  continuous
enhanced and adjusted to changes related to the
needs and desires of customers.

* Principles, which include a focus on customers,
process improvement, and total involvement.
targeted,
education and training, supporting structures,

= Elements including  leadership,
communication, rewards and recognition, and
measurement.

The Total Quality Management model in the
development of Islamic Religious Education
learning can be broken down further. Firstly,
objectives continuous
meaning that quality is always enhanced and
adjusted to changes related to the needs and
desires of customers. Improvement of Islamic
Religious Education video is done in two stages:
post-video shooting and during routine meetings
of the Islamic Religious Education Teacher
Working Group (KKG) in the Salam District. The
purpose of this evaluation is to ensure
improvements and progress in the created
instructional videos, so that students can better
understand the learning material presented in the
videos.

Secondly, the principle involves a focus on
process improvement, and total
involvement. Customer improvement is not only
done internally by Islamic Religious Education
teachers. Students in all schools in the Salam

District can also provide comments and

involve improvement,

customers,

suggestions for improvement. Feedback is given
through the comment feature on the Salam
Berkarya YouTube channel. For example, if a
student has an idea or suggestion, they can express
it in the comment section. This is done to ensure
that learning is tailored to the needs of students,
and students also feel a sense of ownership of the
educational platform.

Thirdly, the targeted
leadership, education and training, supporting

elements include

structures, communication, rewards and
recognition, and measurement. One indicator of
the success of a YouTube platform is AdSense.
Salam Berkarya has already surpassed a thousand
active subscribers. The Salam Berkarya YouTube
channel even has AdSense because it has met the
necessary requirements. Cross-check mechanisms
are still carried out by the Salam District
Coordinator (Korwil), Mrs. Yuliani Widyastuti,
S.Pd. Mrs. Yuli often reminds teachers during
teacher working group meetings to actively
contribute to the development of the Salam
Berkarya platform.

TQM-based Islamic Religious Education aims to
create a more meaningful, effective, and engaging
learning experience for students. The goal is for
students not only to understand the teachings of
Islam but also to be able to apply them in their
daily lives. In TQM-based Islamic Religious
Education, several key elements are crucial: a.)
Attention to Students: Teachers understand the
needs of each student, making the learning process
more suitable and beneficial for them. b.) Active
Learning: Students actively participate in learning
through questioning, discussion, and engaging in
interesting activities. c.) Continuous Improvement:
Both teachers and students strive to become better.
They see learning activities as opportunities for
continuous development. d.) Seamless Integration:
Subjects, teaching methods, and assessment are all
interconnected and mutually supportive. e.) Fact-
Based Decision-Making: Teachers use information
and data to make the best decisions on how to
teach and support students. f. Parental
Involvement: Parents also actively participate in
the learning process and support the development
of their children.
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The implementation of Total Quality
Management (TQM) is straightforward and easily
understood as the process of applying quality
management principles in all aspects of activities,
with the aim of achieving better and continuously
improved results. TQM implementation helps
create a culture of continuous improvement, where
everyone is involved in efforts to enhance the
quality of learning. It is not just about identifying
problems but also finding better solutions and
involving everyone in the process.

Discussion

Islamic Religious Education Learning

Islamic Religious Education (IRE) learning is an
process providing
understanding, knowledge, and the development
of Islamic values to students (Widodo, 2019). IRE
learning plays a crucial role in shaping students'

educational aimed at

character and morals, as well as providing an

understanding of Islamic teachings covering

beliefs, worship, ethics, laws, history, and more. In
general, IRE learning encompasses several main
aspects, including;:

1. Understanding Basic Concepts: Students learn
about fundamental concepts in Islam such as
faith, worship, morality, and ethics. They study
about God, prophets, holy books, and other
concepts underlying Islamic beliefs.

2. Worship and Religious Practices: IRE learning
also includes an understanding of Islamic
worship practices such as prayer, fasting,
almsgiving, and pilgrimage. Students learn how
to perform these rituals correctly according to
religious guidance.

3. Ethics and Morality: IRE learning emphasizes
the development of good character and noble
morals. Students are taught values such as
honesty, tolerance, compassion, and justice in
the context of Islam.

4. History and Development of Islam: Students
study the history of Islam, including the life of
Prophet Muhammad and the development of
Islam from its inception to the present day.
They also understand the role of Islam in world
history.

5. Islamic Law (Figh): This learning includes
knowledge of Islamic laws covering aspects

such as transactions (muamalah), family, food,
and more.

6. Application in Daily Life: It is essential for IRE
learning to demonstrate how Islamic teachings
can be applied in daily life. This includes
understanding how to face modern challenges
and maintain a balance between religious
demands and the secular world.

7. Understanding Pluralism and Tolerance: IRE

teach about

pluralism and the importance of tolerance

learning can also religious

toward diversity of beliefs in society.

IRE learning is typically delivered through
various methods such as lectures, discussions,
reading religious texts, simulations, and practical
activities. The goal is to help students understand
and internalize Islamic values
attitudes
teachings. Islamic Religious Education aims to
teach
teachings, morality, ethics, and religious values.

and develop
and behaviors in line with these

systematically students about Islamic
The primary goal of IRE learning is to shape good

Islamic character and provide a profound
understanding of Islamic teachings. The learning
process aspects, including
understanding concepts, practicing

worship, ethics, Islamic history, Sharia laws, and

covers  various

religious

application in daily life (Jailani, Suyadi, et al., 2021;
Perawironegoro, 2019).

According to Abdul Halim and Sugeng Hidayat
(2018) in the article "Development of Character-
Based IRE Teaching Materials Based on Local
Wisdom," IRE learning can be integrated with local
values existing in the community. This helps
students understand how Islamic teachings can be
applied in their cultural and environmental
contexts. Emphasis on character and morality is
also found in research by Hartini and Nuryani
(2017) in the article "Character Education in IRE
Learning in Junior High School (SMP)." They
highlight the importance of integrating character
education into IRE learning to shape morally
upright generations (Hamid et al., 2020; Kesuma et
al., 2022).

In the global context, "Islamic Education in
Europe and the Mediterranean: Teaching and
Learning in Schools and Universities" (2018),
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edited by Holger Daun and Reza Arjmand,
discusses the challenges and opportunities in
teaching Islamic Religious Education in Europe
and the Mediterranean region. The book reviews
various approaches, curricula, and contemporary
issues related to IRE learning in diverse cultural
and religious environments. Overall, IRE learning
plays a crucial role in shaping students' character,
morals, and understanding of Islamic teachings.
Integration with local values, character education,
and global challenges are essential aspects to
consider when designing effective and relevant IRE
learning (Montel, 2021).

IRE Learning Based on Quality or Quality in IRE
Learning

IRE learning based on quality is an approach that
emphasizes the improvement of IRE learning
quality
improvement, and the application of best practices.

through continuous evaluation,
This approach focuses on efforts to achieve better
learning goals and better results for students.
Quality in IRE learning includes aspects of the
curriculum, teaching methods, assessment, teacher-
student interaction, as well as the impact on
shaping students' character and religious
understanding.

In the research "Quality Improvement in Islamic
Education: A Case Study of a Malaysian Private
School" by Azizi Yahaya and Hapini Awang (2016),
it is explained how a private school in Malaysia
implements a quality-based approach in IRE
learning. This research reveals how the school uses
continuous evaluation, teacher training, and
curriculum development to improve the quality of
IRE learning and achieve better results (Suhid et
al., 2010). In the article "Quality Assurance and
Improving the Quality of Islamic Education in
School Curriculum in Indonesia" by Ahmad
Saerozi (2020), it is described how the
implementation of a quality-based approach in the
IRE curriculum in Indonesia highlights the
importance of ensuring that teaching materials,
methods (Emmers-Sommer, 2004; Kurniawan,

2020).

Conclusions

In Total Quality Management (TQM), all members
of the organization or company employees must
actively participate in
products, services, and the culture in which they
work to achieve the best quality in products and
ultimately  leading to

improving processes,

services, customer
satisfaction.

One application of the development of Islamic
Religious Education (IRE) based on Total Quality
Management is found
YouTube channel. The initiative is led by the

District Salam Teacher Facilitator, coordinating

in Salam Berkarya's

with the Working Group of Islamic Religious
Education (IRE) Teachers. During the pandemic,
instructional videos on Salam Berkarya have been
widely utilized by teachers to conduct Islamic
Religious Education classes in their respective
schools.

The active participation of all Islamic Religious
Education teachers during the creation of
instructional videos is an effort to improve
processes, products, services, and the culture in
which they work, resulting in the best quality. The
products and services provided are engaging and
interactive instructional videos. Eventually, these
videos will be shared by Islamic Religious
Education teachers across all schools to be used as
learning materials in their respective classes. The
development of Islamic Religious Education
learning in Salam Berkarya aligns with the
components  outlined in  Total  Quality

Management.
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